Local, introverted and even 'nimby' (not in my back yard -a term describing anti-development tendencies within rural communities) concerns can indirectly drive community self-sustainability in a way that altogether bypasses the politics of belief and/or scientific fact versus fiction that characterises and constipates the wider global campaign.
BACKGROUND: THE COLLABORATING PARTIES
Across the UK, Rural Community Councils (RCCs) are charitable local development agencies, generally based at county level, which support and enable initiatives in rural communities. AirS provides its rural communities with advice about community led planning processes, as well as information about potential priorities, projects and solutions to the issues identified.
A typical community led plan takes between nine months and two years to complete. In the last year this advice has included publications that provide community led plan teams with ideas about how to tackle concerns related to climate change, localism, self-sufficiency and resilience.
In 2007, AirS published the first incarnation of a 'toolbox' in the form of a printed poster, the central feature of which was an illustration of a 'typical' village (see Figure 1) . The illustration used a local visual vernacular to depict a recognisable image of rural life, but with a diverse range of elements of sustainable development embedded within the normal everyday behaviour of the village. Solar panels on houses, community orchards, car clubs, community composting and recycling points were all elements intended to inspire and inform rural communities. This 'picture of sustainability' became a focal point of interest for local communities and community engagement organisations as something they could really relate to. The use of a familiar, everyday village that had integrated sustainability as part of its self-sufficiency and natural behaviour enabled individuals and communities to envisage and identify themselves and their role within a positive and integrated sustainable system. This printed toolbox was the catalyst for AirS to engage with the Centre for Research and Development at the University of Brighton, UK, and in particular with Nick Gant at the centre.
Nick's research and public life offers considerable experience in the mediation, communication and promotion of sustainability.
Equally, the University of Brighton has developed a distinctive cluster of sustainability and sustainable design researchers and research agendas and a demonstrable body of applied practice work. Nick Gant's public role as a Parish Councillor has also added to his experience of the reality 'on the ground' when considering sustainability as a topic within a rural community.
The use of the printed toolbox demonstrated its potential in assisting community groups to identify their own priorities and possible projects. However, Teresa Gittins of AirS, who had led the development of the toolbox, also recognised the limitations of an approach that relied wholly on a print medium. Discussions with Nick Gant led to the development of an idea that the original toolbox should be web-based and dynamic in its capabilities as an information management device and that this would broaden its appeal as well as provide a greater potential to incorporate more information and advice. This in turn led to further discussions about a more integrated project that could transform the whole community led planning processes and make them more accessible to a greater number of people. The development of a web-based networking opportunity for rural communities to engage among themselves, and with other rural communities, with the assistance of an RCC facilitator, was seen as a real chance to significantly improve the knowledge and outcomes for the individuals and groups involved. A system that provided data and evidence of need to service providers and public sector bodies would enhance the roles and reputation of RCCs and enable them to continue with their core task of promoting and facilitating local community development.
To date, the RCCs have been very successful in encouraging rural communities to take a much greater role in their own planning and in driving their community agenda. This engagement is based on comprehensive community involvement in the CLP process and collective decisions about the future actions that the community will take. Currently, 68.2 per cent of villages in East and West Sussex have completed a community led planning process, each undertaken over the last eight years (AirS 2010). It was felt that this impressively high level of involvement offered much scope for an informatics system such as the toolbox to both streamline and enhance the practical, largely paper-based process while also making it much more dynamic, accessible and shareable and therefore much more effective. At the time of writing this article, the blueprint of the website toolbox has been specified and analysed to ensure the best chance of functionality. The site is under construction and a pilot process of trialling will begin in January 2011 with selected communities who are undertaking a community led planning exercise.
The communities will be chosen firstly from within a cluster of communities that are geographically close and also from a selection of communities that are more remote and offer different demographics. The name for the project website is Community21. org and, assuming the pilot is a success and having now received support from the national RCC body, ACRE, the project team plans to evolve and grow the system to instigate its 'going live' and being utilised throughout the national network of RCCs. Results of the pilot exercise will be disseminated and will form the basis of further discussion and research and development.
THE DESIGN BRIEF
The context for the design brief is:
-to provide an updated and contextual basis for communities to undertake a community led plan while at the same time exploring issues of climate change adaptation, self-sufficiency, localism and community action -to enhance (not replace) the face-to-face community engagement work that RCCs undertake so successfully and for the new toolbox system to, in its own right, also enable the facilitation and evolution of sustainable development -to identify from AirS' point of view what shape community facilitation will take in a digital world -to provide a system that can generate useful data summaries of the priorities and actions identified by rural communities.
The Platform Design
The focus was to design a bespoke content management system (CMS platform), which would see the inclusive nature and success of the original printed illustration developed as a digital interactive feature on the new internet platform, or toolbox (see It is part of the role of AirS to develop and introduce new ideas, concepts and techniques and this project has the potential to both transform and reinvigorate the development and implementation of local community led plans. Putting aside the current (hopefully transitory) issues about accessing broadband and adequate connection speeds within rural communities, the platform will build on existing trends and behaviours that many people are engaging with at a personal level and transpose these to work for the benefit of the whole community.
Community development has a history of adapting and embracing new technologies, techniques and methodologies because to be successful it needs to relate to how individuals and society as a whole interact and engage at any point in time. ITbased technologies bring opportunities that cannot be ignored, especially if traditionally hard to reach groups and individuals are to be engaged. Each community will still need to be sensitive to the need to engage with the non-IT community, but then the techniques and methodologies for this already exist.
As part of the design stage, further exploration of existing technology for social networking occurred, to see what other opportunities there were for RCCs to act as community facilitators online. This led to the development of the Community21 website offering the opportunity to 'mash up' with other services, which essentially means the website will integrate or share elements from other software or websites such as Twitter and Facebook, to enhance or combine the service. The toolbox website will be able to engage with communities that already exist on these social Lisis nis ad magnim et endre ming er sumsandio odolent atuero odionum dolobor ip ea faci bla feu feugue dolore velit ing endipsum adipisit eum dolor inim doluptat at. Tionsec tetummy nit landreetummy nim iustie faccum zzrillan vercillam dolore consed magniatum vulput aliquipisi.
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Notifications networking platforms, which could include large proportions of younger and notoriously difficult to reach members of a community.
The second key element of the platform design is the formation of a section entitled 'your community'. This will form the basis for community led planning (CLP) that importantly uses a recognisable image of the users' actual community as the central interaction and interface with the community data developed through the CLP process. The image of the community is generated by 'mashing up' with the Google maps software. One key advantage of the smooth interface of this software is that on entering the 'your community' page on the website, the user can be taken on a visual journey from space, viewing the earth as a whole and then zooming in to their actual geographic community.
It is hoped this will help form a more literal, visual and perceptual connection between the user and the bigger context of their community. Once zoomed in, past the patchwork of regional and neighbouring communities, the image of the user's community is 'real' and identifiable in all its detail.
The community led planning process undertaken by RCCs such as AirS often starts with a community 'mapping' or audit exercise. This is where key information such as demographics and the number of businesses, faith groups, societies, clubs, etc. is collated -the 'Your Community' aspect of the website is designed therefore to enable the community to map this information onto the image of itself within Google maps using tags.
The system allows community planning teams and RCC users to augment the image of the community with interactive tags which, when clicked on, reveal detailed information about the community (see Figure 4 , overleaf). The community generates this information itself as part of the initial community audit exercise.
The image of the community as an interface becomes alive with detailed content representing that community, its unique features, characteristics and personality.
Each individual tag forms a link to an individual page with content applied to it -so the church is tagged and can have its own page, formed from templates, which contains information relating to its strategy for sustainability and pledges for change, alongside its profile and any general information. Equally, local business and service providers can advertise and promote themselves as part of the local economy.
The collective data accrued by the system is stored and managed and can be re-presented publicly through the 'front end' of the system (public user interface) or presented dynamically according to different criteria in the 'back end' (limited access or management interface) for strategic use by the CLP team and/or other local, regional or national strategic planning authorities.
Community led planning is to be further integrated into the system design by offering the opportunity for online community consultation -traditionally done via community meetings and printed questionnaires. Online questionnaires can draw on the knowledge and experience of previous work while having the ability to be specifi cally customised to suit individual communities. Not all community members are keen or able to attend village meetings for a variety of personal or political reasons or practical constraints. The opportunity for community members to engage with the CLP process and fi ll in questionnaires online not only saves on paper, ink, onerous processes of survey delivery and collection and very lengthy data compiling, but is also quick and easy to do -which in turn is likely to result in greater participation. Whilst not intended to entirely replace the traditional processes of engagement, the system pilot will test the effi cacy of submitted survey results being digitally compiled 'live' and presented transparently back to the community through accessible graphics and data presentation pages.
The CLP process often has to confront and deal with highly divisive issues and subjects within a community. Of interest to the project team is how being able to view the results of community members' responses to questions around these contentious issues as they come into the system could potentially create a provocative 
Questions and Challenges
The project/initiative is not without its challenges. One issue is managing anxieties communities may have about the adoption of another internet system. This might also be compounded by the concerns over information sharing generally within social There is also a degree of cultural change to be tackled in rural communities. The individuals leading community led planning initiatives are often more used to the traditional means of communication -public meetings, exhibitions, leaflets, paperbased surveys. Changing over to -or supplementing with -more digitally based systems will take time, but will offer demonstrable value. Both systems will need to work in parallel if the aim of engaging with the whole community is to be achieved.
While the ideas behind the system embrace the philosophy of, and provide a mechanism and process for, managing both the 'Big Society' agenda and addressing climate change issues, the resources required both to develop the system beyond pilot and, more importantly, to actively engage and provide support to communities in it are not necessarily in place or clear. The pilot will enable the formation of the full system specification for the next phase of operation, as well as an opportunity to build a business model based on trials of various models for paid services and functions by community and commercial users within the pilot. Some of these will model shared income streams for RCCs and communities. Proving whether the system can sustain itself will be vital in engaging further partners, funders and users.
CONCLUSION
Despite the concerns that communities may have inhibitions when moving towards an online facilitation system such as Community21, the prototype system was formally presented at the AirS annual conference, Rural Futures 2010 Policy and Practice, in September 2010 and it received resounding support from a range of governance and community engagement agencies, with over 20 communities committing to be part of the pilot trials. The national rural community council umbrella organisation, Action for Communities in Rural England, has also endorsed the development of the system and the aspiration to form a fully integrated national system for the benefit of RCCs and communities across the country. The functional prototype system will be used with communities across East and West Sussex as part of the trial pilot in January 2011. The various proposed business models that might be applied to facilitate the growth of the system will each be trialled to form variable income possibilities.
The ambitions of the project team are to see the community facilitation services and tools deployed by RCCs become more relevant, progressive, valued and functional. By developing the pilot through local established networks that form part of a linked national system it is hoped the agendas of sustainable growth, self-sufficiency and resilience can be achieved in a meaningful way that will further empower communities to make their own decisions and take positive action for themselves.
